Shandaweel Women Tally fabric issue : Four step solution

This is the four step solution for problem statement 1: Shandaweel Women are known for their crafting skills; especially the
crafting of a beautiful Al-Tally fabric. However, The women are not able to reach a proper market to attract customers and
show case their product that will help in achieving financial sustainability.
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Etape 1 - challenges

https://wikifab.org/wiki/Fichier:Shandaweel_Women_Tally_fabric_issue_-
_Four_step_solution_WhatsApp_Video_2020-12-
12_at_9.09.20_PM.mp4

There are limited resources There is only one supplier
m (strings, silver, gold, fabric, @ for strings and one factory

etc). Strings are sold only in | for fabric, yet they sell the

India and Germany material with a high price

The women are not well Women compete with
educated : 4 each other through price.

Some try to control the
market
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Etape 2 - steps taken for the hackathon

https://wikifab.org/wiki/Fichier:Shandaweel_Women_Tally_fabric_issue_-
_Four_step_solution_WhatsApp_Video_2020-12-
12_at_9.09.28_PM.mp4

STEP 1 STEP 5

STEP 2 AI

Etape 3 - the solution: four step solution

https://wikifab.org/wiki/Fichier:Shandaweel_Women_Tally_fabric_issue_-
_Four_step_solution_WhatsApp_Video_2020-12-
12_at_9.14.02_PM_1_mp4

Solution
Mind Map

The 4 step solution

These are the 4 step solutions that are easy to implement on
Problem 1

v
v
v

The Market Research is to help provide them The Marketing plan will be depending on the
with the information needed and to help chocse market research (target audience, marketing
the right market. [t would solve challenges 1,2, mix, USP, spansors, and digital marketing). it

3,and 4 will solve all challanges

RRA

A voluntzering Team will be students fram universities and The Educational program will be directed
schaoals wha are specialized in different sectors (Media,  towards the Wamen in Shandawee| mainly ta
computer sciance, arts, management science, and other solve challenge 3 and 4

sectors). They will help in the implementation process

fl:=
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Etape 4 - Implementation

Eta pe 5 _ the fU I I mOdeI Fichier:Shandaweel Women Tally fabric issue - Four step solution

Hackathon final project.docx

Etape 6 - video presentation

https://wikifab.org/wiki/Fichier:Shandaweel_Women_Tally_fabric_issue_- https://wikifab.org/wiki/Fichier:Shandaweel_Women_Tally_fabric_isst
_Four_step_solution_video_1_2_.mp4 _Four_step_solution_video_2.mp4
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