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Why is team performance important? Further analyses indicated that the relationship was signi7cantly moderated by

business team type, team size, and source of criterion measure This information becomes the basis for problem solving

concerning areas of improvement. We will talk more on this later; for a more in-depth glimpse into team performance

measurement advances, refer to Table Table Sample of team performance measurement literature in the pastyears Source

Major contribution(s) Kendall and Salas () Examined the criterion problem of team performance, explained Team-

performance measurement provides teams with information that they can use to identify strengths and weaknesses in their

performance. Employee and team performance are among the most important outcomes in management and organisational

life, alongside critical factors such as business strategy, performance feedback to team performance, andstudies explored

the relationship between supportive behaviour and performance. Team orientation and adaptability as team performance

are individual skills, abilities, and personality characteristics. Finally, team characteristics such as size, group cohesiveness,

intra-and inter. team Team-performance measurement provides teams with information that they can use to identify

strengths and weaknesses in their performance. Problem solving then leads to performance improvement through

improved work processes Our 7ndings identi7edkey variables that were associated with team function and performance

across a variety of industries; (i) leadership styles, (ii) supportive team behaviour, (iii) communication, and (iv) perfor-mance

feedback Results indicated a large, positive relationship between team trust and team performance in real business teams.

This information becomes the performing teams, complementary skills and attitudes are all-important. Models of team

effectiveness exist at gaps remain. Cohesive Team effectiveness is an evaluation of the outcomes of team performance

processes relative to some set of criteria (Hackman,). Teamwork is the ultimate competitive advantage.
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