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ember, An introduction to strategic planning CHAPTERINTRODUCTION: WHAT IS STRATEGIC MANAGEMENT?

Corporate-level Strategy Concentration Strategies Horizontal Integration: Mergers and Acquisitions Vertical Integration

Strategies Diversi@cation Strategies Strategies for Getting Smaller Portfolio Planning and CLS KEY TAKEAWAY Cascade

Team. Scholars and Strategic Planning Setting Goals. What is Strategic Focus? Article by. The term ‘strategy’ proliferates in

discussions of business. What is Strategy? III. ChapterEvaluating the External Environment. A strategic plan gives your

team a blueprint to reach your goals Alternate forms of the strategy modelDeliberate and emergent strategyDeveloping

the mission statement in the strategy modelAnalysis of the external environment in the strategy modelAnalyzing the

exogenous environmental factorsThe @ve forces modelCompetitor analysisStrategy groups PartCorporate-level Strategy.

In a sea of competing priorities, setting a small number of major goals is Stepin Strategic Planning It is the very act of

reducing the many possibilities and good ideas to a pointed handful of inspiring goals that gives the nascent Strategic Plan

its shape and character Strategy Formulation: Formulate strategies that build and sustain competitive advantage by

matching the organization’s strengths and weaknesses with the environment’s opportunities and threatsStrategy

Execution: Implement the strategies that have been developedStrategic Control: Measure success and make corrections

when the Here are four ways strategic planning can help your companyNarrow your focus. Strategy as Trade-Offs Strategy

as Discipline Generating Advantage KEY TAKEAWAY EXERCISES Essential Unit Short Introduction to Strategic

Management. The Short Introduction to Strategic Management provides an authoritative yet accessible account of

strategic management I. ChapterMastering Strategy: Art and Science. What's in it for Me? Business vs. II. ChapterAssessing

Organizational Performance. Your team must consider a plethora of channels, platforms, mediums, tools, and tactics in

Without a strategy, your team can lose time on irrelevant or inef@cient activities. IV. Chapter ,  · Strategic Planning What

you need to know to grow. — Published.
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