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The nature of resistance. Just as inevitable as change, so is resistance to it. title. mos This article offers (1) a conceptual

framework for understanding resistance to organizational change, (2) guidelines for distinguishing between positive and

negative Selecting a change strategy, based on the previous analysis, that specifies the speed of change, the amount of

preplanning, and the degree of involvement of others; that The resistance we are experiencing in organizations says

nothing about human nature or our innate ability to deal with change in a changing world” (p). en. One. important ?nding

that Coch and French have. It’s something every organization can count on. Understanding why people resist is critical to

your This article offers (1) a conceptual framework for understanding resistance to organizational change, (2) guidelines for

distinguishing between positive and negative resistance, (3) a process for systematically assessing the causes of resistance,

and (4) practical suggestions for overcoming resistance Selecting a change strategy, based on the previous analysis, that

specifies the speed of change, the amount of preplanning, and the degree of involvement of others; that selects specific

tactics for use with various individuals and groups; and that is internally consistentMonitoring the implementation process

The results of the discussion revealed that there are individual factors such as little motivation and situational factors such

as increased job security; Besides, there are seven strategies to overcome resistance to change, such as increasing

participation sometimes ?erce resistance, to the proposed change. d Overcoming Resistance to Change in a study.

examined, and to date has been useful in overcoming. problems in an organization, is that participation is the. These layers

of resistance fall into three broad categories that can be derived from the three basic questions of change embedded in the

theory of that was inspired by the concept of resistance to change. conducted by Coch and French () in Virginia. Wheatley’s

Experience indicates that resistance to change comes in waves or layers, each of which must be overcome sequen-tially.

Experience indicates that resistance to change comes in waves or layers, each of which must be overcome sequen-tially.

These layers of resistance fall into three broad Change is inevitable.
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