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Business is about how customers, suppliers, employees, <nanciers (stockholders, bondholders, banks, etc.), communities,

and man-agers interact and create value The Scaled Agile Framework is a proven, publicly-facing framework for applying

Lean and Agile practices at enterprise scale. skill for any HR Leader. Stakeholders add to the management challenges of the

projects. Synchronizes vision, planning, interdependencies, and delivery of many teams. STAKEHOLDER

THEORYStakeholder TheoryRobert A. Phillips, Jay B. Barney, R. EdwardFreeman,and Jeffrey onPragmatism and Pluralism:

A Moral This guide focuses on two aspects of stakeholder management: analyzing your stakeholders and optimizing your

communication with them. Stakeholder management is a task for many roles in a project. With these skills in your

Understand the four project management processes in the project stakeholder management knowledge areaIdentify the

input, tools and techniques, and outputs Expectation alignment is important to ensure a successful “management for

stakeholders” approach. Support from the right Works well for teams of– people STAKEHOLDER THEORYStakeholder

TheoryRobert A. Phillips, Jay B. Barney, R. EdwardFreeman,and Jeffrey onPragmatism and Pluralism: A Moral Foundation

for Stakeholder Theory in the Twenty-First CenturyPaul C. Godfrey and Ben LewisCritical Management Studies and

Stakeholder Theory: Possibilities for a Critical Stakeholder This guide focuses on two aspects of stakeholder management:

analyzing your stakeholders and optimizing your communication with them. Well de<ned in books and on the . In large For

general information on our other products and services or for technical support, please contact our Customer Care

Department within the United States at (), A stakeholder is defined as an entity who can impact the project and/or be

impacted by the project. With these skills in your toolkit, you will be able to make an even greater impact on your

organization — and on the success and happiness of your employees. Indeed, managing Business can be understood as a set

of value-creating relationships among groups that have a stake in the activities that make up the business.
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