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Facilitating a conversation on what types of stakeholder perspectives are needed and why. BSR’s Five-Step Approach.

about stakeholder engagement – and vice versa. This section presents a series of de>nitions, concepts and good practice

principles for stakeholder Develops a stakeholders engagement process that provides stakeholders with an opportunity to

in@uence project planning and design; Establish formal The Framework consists of six steps, spanning the process of

stakeholder engagement from the planning of engagement (stepbe clear about the purpose for stakeholder engagement,

stepre@ect on previous stakeholder engagement and consider capacity, stepidentify relevant stakeholders), to engaging

stakeholders Create readiness for stakeholder engagement by: Giving clear direction and purpose of change. Create

readiness for stakeholder engagement by: Giving clear direction and purpose of change. This section presents a series of

de>nitions, concepts and good practice principles for stakeholder engagement that are generally applicable across the

range of project activities The concept of stakeholder engagement is de>ned as a process where the organization

strategically promotes these values when interacting with stakeholders: representative, transparent, accessible,

responsive, and accountable Naming potential enablers and barriers The following steps allow you to:» Focus on where

stakeholder engagement can have the biggest impact on your strategy and operations.» Streamline processes to de>ne and

lead cost-effective stakeholder engagement activities.» Learn from past experiences to assess ambition and clarify

objectives KEY CONCEPTS AND PRINCIPLES OF STAKEHOLDER ENGAGEMENT. Facilitating a conversation on what

types This paper focuses on StepBuilding an Engagement Strategy. Stakeholder engagement is crucially different to

stakeholder-management: stakeholder engagement implies a willingness to Stakeholder Engagement Process. Set vision

and level of ambition of future engagement and review past KEY CONCEPTS AND PRINCIPLES OF STAKEHOLDER

ENGAGEMENT. Consider including stakeholders with varying degrees of direct experience and knowledge of the issue and

population.
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