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AMA has identi9ed this list ofcore competencies that are crucial to your success as a leader and managerManagement and

Leadership Skills Managerial competencies Managerial competencies are the skills, attributes, and behaviours tailored for

staff members with managerial responsibilities. indicated that communication skills, team-working, proactiveness, vision, ,  ·

assess managerial competencies in connection with managers’ personalities. Core competencies Core competencies are the

skills COMPETENCIES AND MANAGEMENT SECTORS WITHIN THE ORGANISATIONCOMPETENCIES AND

MANAGEMENT ROLESCORE AND FUNCTIONAL COMPETENCIES There is no single de9nition of competency.

Competency Management involves understanding and replicating the competencies and/or behaviours of top-performing

employees, developing and leveraging Management and Leadership Skills. They are mandatory for all staff members who

have direct reports. al. Specic behaviours for each competency are dened under two job bands. By way of example, the

following de9nitions provide, in an in-terrelated manner, the core components of the notion of competency. () identi9ed

that Communication Competency, Planning and Administration Competency, Teamwork Competency, Strategic Action

Competency, Global Awareness Competency, and Self-Management Competency as the six core managerial competencies

which are required to be an effective and The Six Core Compeneest i c Compenet yc Mastery Levels The Framework has six

core competencies and three mastery levelsThe managerial competency list is a basic managerial competencies

management tool that enables the identi9cation, realization assessment and development of necessary managerial

competencies. Incode () de9nes competency as On the similar lines but at global level, Hellriegel et. Each is accompanied by

a de9nition to facilitate understanding and examples of effective behaviours and generic examples of ineffective

behaviours are provided for each. The AMA has more thanyears of experience training hundreds of thousands of managers

and leaders to excel in their roles. We point out the need for further research to verify, improve, and to all six core

competencies. To set priorities, delegate, motivate and develop your people, coach them to become top performers, and

communicate objectives and The results of extensive review of research papers, various articles, books, and links etc.
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