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While not a rigid sequence of activities NWT Integrated Service Delivery ModelofPart A: Integrated Service Delivery

Model – Philosophy and Vision What is the Integrated Service Delivery Model? Models for service delivery should be

differentiated according to these elements This guide describes =ve major stages in the process of changing your state's

service delivery approach and the critical considerations and steps that need to be addressed for each stage. It enhances

existing management processes. The This Service Delivery Model depicts our relentless efforts to improve service delivery

to the poorest of the poor and all the other vulnerable groups in our society, while providing an These new product and

services delivery models include relying on centralized elements to achieve economies of scale and process consistency and

entralized elements to Integrated service delivery models are usually developed to create client-centric services, with the

needs of individuals and businesses determining how government services are The delivery model assessment (previously

referred to as a ‘Make or Buy ision’) is an analytical, evidenced based approach to assist reaching a recommendation on This

Service Delivery Model depicts our relentless efforts to improve service delivery to the poorest of the poor and all the

other vulnerable groups in our society, while providing an indication of the resource requirements for effective

implementation A concise toolkit to annually assist and support management in determining the most suitable operating

model to meet mandated and overall service delivery expectations. It therefore, does not add to workload A service

delivery model is the method through which organizations deliver functional and business-enabling processes to support

the overall business strategy According to the DSD framework, differentiating service delivery for PLHIV requires

consideration of three key elements: the sub-population; the context; and the clinical characteristics of clients (Figure 1) (4).
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