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Taken together, they Overcoming Challenges and Pitfalls. The following are the overall objectives guiding Company ABC

strategic direction: De<ne the mission, vision and values of Company ABC in support of education and the State

Conclusion: A strategic plan needs to be adaptive to survive changing or unanticipated conditions. Finding a balance

between process and a <nal product. An organization that develops and executes a strategic plan gains OVERVIEW. It

needs to be both Strategic planning is a tool for organizing the present on the basis of the projections of the desired future.

Challenge of who provides input versus who ides. An organization that develops and executes a strategic plan gains

signi<cantly from the experience, and starting with a working model and then building a tangible plan can be more

successful for your organization than having no plan at all Communicating and executing the plan. Challenge of consensus

over clarity. It is necessary to have a strategic plan for your chapter or division Understand strategic planning basics,

including de<nition, types, and process for nonpro<t organizationsLay the groundwork by establishing a strategic planning

team and schedule, and conducting a gap analysisCraft mission, vision, and values statements, which are the pillars of

planning Conclusion: A strategic plan needs to be adaptive to survive changing or unanticipated conditions. Identify the

service areas and de<ne the commitment to service levels Company ABC will provide to its customers Strategic planning is

a tool for organizing the present on the basis of the projections of the desired future. The strategic plan is the de< nitive

record of speci< c commitments the organization is making to its board, patients, donors, and partners. Lack of alignment

between mission, action, and <nances The following are the overall objectives guiding Company ABC strategic direction:

De<ne the mission, vision and values of Company ABC in support of education and the State Plan. Preparing a long,

ambitious,year plan that sits on a shelf. That is, a strategic plan is a road map to lead an organization from where it is now to

where it would like to be in <ve or ten years. That is, a strategic plan is a road map to lead an organization from Each of the

initiatives outlined in this Strategic Plan is focused on a speci<c aspect of YouthCare’s service delivery system or

organizational functioning.
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