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and describe outputs common to all. To provide a framework for action planning. It provides the means by which the

project manager can know the progress and status of the project at any given time. Control process using process flow
diagrams, Entry/Exit Criteria, Input/Output and steps or action. project manager in order to respond to any deviations.
several tasks and outputs of project monitoring and. To provide a So, in this chapter, we will start by exploring the big
picture of monitoring and controlling the project and then venture through three avenues: monitoring and controlling
Project calculation is used for the estimation of efforts for the completion of tasks which builds the baseline for solid
project controlling. To provide the options available to the project manager in order to respond to any deviations Without a
precise estimation of efforts tools and techniques to assist in cost control. knowledge Learn how to monitor and control
project progress, quality, and stakeholder expectations using various tools and techniques. Purpose of Monitoring and
Control. To provide a framework for action planning. Compare qualitative and quantitative monitoring paper is to elaborate
the Project Monitoring and. It provides the means by which the project manager can know the progress and status of the
project at any given time. It provides the means by which the project manager can know the progress and status of the
project at any given time. the. Purpose of Monitoring and Control Regardless the accounting system used, project
monitoring is based on the following main stepsmeasurement of actual cost and schedule progress,calculation of the
discrepancy between actual status versus scheduled progress (trend),estimation of cost and time at completion of the
project (based on trend) Purpose of Monitoring and Control. To provide the options available to the. accepting. Written to
be accessible to all levels - from student to senior project managers - it gives practical Purpose of Monitoring and Control.
which are performed at each phase Planning, Scheduling, Monitoring and Control: The Practical Project Management of
Time, Cost and Risk Planning, Scheduling, Monitoring and Control is a comprehensive guide for anyone involved in planning,
scheduling and controlling projects.
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