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Advanced undergraduates and first-year graduate students in economics and in law. The volume can also be used as
reference for MBA courses in procurement or, in general, courses related to supply chain management. Different Ten
Principles for Profiting from the Source. Profit from the Source provides CEOs with a blueprint for putting suppliers at the
heart of their company and empowering the The book offers readers a practical and concrete roadmap to optimizing,
integrating, and deploying a company's Procurement capabilities, creating a less siloed, more impactful function. Readers
will learn how to: Plan their company's Procurement transformation. Your lack of focus on Procurement is limiting your
profits. Ensure that Procurement efficiencies are fully reflected in bottom-line profits ; Perfect for C-Suite executives and
Procurement professionals at companies of all sizes, Profit DESCRIPTION. DESCRIPTION. Procurement will look to
become a true business partner, not a spend gatekeeper, and business leaders can recognize the value added from
procurement and want to work with them Multiply them by making Procurement a company-wide priority. Preface In the
procurement function of the future, customer centricity will likely be a focus in all aspects of procurement, including
systems, processes, and people. Multiply them by making Procurement a company-wide priority The book is intended
mainly for professionals, economists, and lawyers. The book highlights the Profit from Procurement: Add% to Your Bottom
Line by Breaking Down Silos. Alex Klein, Simon Whatson, Jose Oliveira. xv. Reskill teams for the coming change In Profit
from Procurement: Add% to Your Bottom Line by Breaking Down Silos, Procurement experts and consultants Alex Klein,
Simon Whatson, and Jose Oliveira deliver an incisive and fresh take on Procurement and the unique ability it has to work
cross-functionally to optimize costs across the organization. Your lack of focus on Procurement is limiting your profits.
Profit from Procurement: Add% In short, sourcing isions have a major impact on controlling product costs and maintaining
product profitability, and most companies show significant room for This study found that procurement systems
procurement systems determined to a large extent final construction cost, and determined the quality of project delivery.
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