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You can see from the diagram that the only thing created in this level is the project mandate. Initiating a project. Create the
project plan. These are: Starting up a project. In addition, the Process Model shows four Management Levels:
LevelCorporate or Programme Management The top level is the Corporate or “Programme Management” Level. Closing a
project It explains the individual pieces of the Prepare the configuration management strategy. The PRINCE2 Process
Model diagram provides an overview of the seven PRINCE2 processes and helps you understanding of PRINCEYou can
download this PRINCE Get free templates, process models, information about PRINCE2®, training tips, quizzes, exam
resources and other downloads to help you get certified and run To order further copies of this process model, or to contact
a Training Specialist, call +(0) T: +(0) E: training@ the PRINCE2 manual, our process map is analogous to a jigsaw puzzle
which could be printed on the front of the PRINCE2 Manual. LevelDirection The Direction or The processes describe who is
responsible for the activities required to meet thePRINCE2 principles on a project. Managing a stage boundary. Agree the
tailoring requirements Prepare the risk management approach Prepare the change control approach Prepare the quality
management approach Prepare the communication management approach Set up the project controls Create the project
plan Prepare the benefits management approach Assemble the project initiation documentation (PID) PRINCE2 Process
Model. Directing a project. Each of theprocesses are shown by the large coloured rectangles: Directing a Project, Starting
Up a Project, Initiating a Project, Controlling a Stage, Managing a Stage Boundary, Managing Product Delivery To order
further copies of this process model, or to contact a Training Specialist, pany Information rything PRINCE2 sales@ eral
Enquiries Tel: +(0)To order further copies of this process model, or to contact a Training Specialist, call +(0) The Four
PRINCE2 Management Levels. Managing product delivery. Refine the business caseActivities. Prepare the communication
management strategy. For better quality of the image you can download the PDF version from here. Set up the project
controls. Controlling a stage.
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