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De7ne roles, responsibilities, and relationships. Learn how to tailor PRINCE2 to different types and sizes of projects and

sectors • Browse over the main PRINCE2 documents, this will help your understanding of PRINCE• Look at) Project

mandate, 2) Project Brief, 3) Initiation Stage Plan, 4) Product Description, 5) PID, 6) Register Files, 7) Log 7les Theprinciples

in PRINCE2 are. The of7cial PRINCE2 Manual for the Project Manager is an excellent reference manual but can be

Tailoring PRINCE2 to create an organization’s project management method Relationship between outputs, outcomes and

bene7ts The development path of the business case Theprinciples in PRINCE2 are. Manage by exception. Ensure continued

business justi7cation. Learn how to tailor PRINCE2 to different • Browse over the main PRINCE2 documents, this will help

your understanding of PRINCE• Look at) Project mandate, 2) Project Brief, 3) Initiation Stage Plan, 4) Product Description,

5) PID, 6) Register Files, 7) Log 7lesof7cial PRINCE2 manual “Managing Successful Projects with PRINCE2”. Learn from

experience. Understand the importance of people in successful projects, and how to apply effective people management in

successful projects of7cial PRINCE2 manual “Managing Successful Projects with PRINCE2”. Manage by exception

Download a PDF document that explains the PRINCE2 project management methodology, its principles, themes, processes,

and bene7ts. The of7cial PRINCE2 Manual for the Project Manager is an excellent reference manual but can be rather

dif7cult to pick up and read if you are new to both project management and PRINCE2 Download a PDF document that

explains the PRINCE2 project management methodology, its principles, themes, processes, and bene7ts. Learn from

experience. ery simple reason. De7ne roles, responsibilities, and relationships. Universal. Manage by stages. Ensure

continued business justi7cation. Being principles-based, it means the framework can be applied to any type, size, o

Understand key concepts relating to projects and PRINCEUnderstand how the PRINCE2 principles underpin the PRINCE2

method, and how to apply them in context. Tailor to suit the project. Focus on products.

Facile 126 heure(s)

Électronique, Machines & Outils, Sport & Extérieur, Jeux & Loisirs, Recyclage & Upcycling
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