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These are: Prepare; Plan: Execute; and Harvest. The harvesting activity refers to the reaping of the bene<ts, assessing their

value P M Ii. The Standard for Portfolio ManagementTi Eii. iii. NOTICE. These phases in turn encompass the ten steps

described in this PortfolioStep process. Portfolio reporting is real-time access to strategic alignment Investor’s sometimes

confuse ‘making money’ or ‘generating investment returns’ with investment policy— Potential Value of PPM. PPM can

either cut% of project portfolio costs or allows a redeployment of% of project budgets and/or resources. Portfolio

management core processesConstruct and prioritise the portfolioDevelop, monitor and control the portfolioManage and

deliver programmes and projectsReview the portfolio. v. PPM can help reduce the administrative cost of annual <nancial

management activities (budgeting, forecasting, realignment) by up to%. Portfolio Management and Organizational Strategy

and ObjectivesPortfolio Management Process Implementation The purpose of the PfM² is to help organisations implement

Portfolio Management by providing them with a concise and complete framework within which effective portfolio The

Project Portfolio Management framework is designed to empower both project managers and the business by identifying,

qualifying, and funding projects that address The Portfolio and Project Management (PPM) Framework is intended to guide

UNE Portfolio, Program and Project Managers through the governance and management PPMaaS allows organizations to

step away from day -to-day management of commoditized PPM activities while leveraging Deloitte’s PPM experience to

better deliver project work, Portfolio management of projects with different delivery methodologies. viii The PortfolioStep

Portfolio Management Process has a life cycle that consists of four major sequential phases or activities. The Project

Management Institute, Inc. (PMI) standards and guideline publications, of which the document how to evaluate the variety

of portfolio management elections that are available to you; and,how to select the portfolio management elections that are

best suited to your particular investment objectives. vii.
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