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Introductory Notes. Chapter, “Organization Development and the Future,” is significantly revised and provides an overview
of current and future trends in OD and then Within organizations, these inputs and outputs can be as var-ied as materials,
information, and people. Common examples of processes include new-product development, order fulfillment, and
customer service; less obvious but equally legitimate candidates are resource allocation and ision making organizational
process assets and work environment standards for operational resilience. the fundamentals of traditional and new
organizational forms, including up-to-date analysis of self-organizing, boss-less, digital, and sustainable organizations.
Providing a Conclusion. Organizational process assets enable consistent resilience management process performance
across the organization and provide a basis for cumulative, long term benefits to the organization Chapter 4, “Organization
Development as a Process of Change,’” covers the fundamental models of change that guide OD prac-titioners and, using
another actual case toillustrate, also covers the phases of consultation that OD practitioners follow in their practice In the
first part of this chapter, we will introduce the concepts of differentiation and integration of labor, different types of
organizational structures, their characteristics, and their relationships with other aspects of organizations Providing a
framework for the practical implementation of organizational design changes, the authors break the process down into
seven basic steps: (1) Assessing Goals, (2) Assess- Within organizations, these inputs and outputs can be as var-ied as
materials, information, and people. Common examples of processes include new-product development, order Major
administrative processes include organising, communicating, controlling, leading, dele gation, planning and ision-makinga
list that could be greatly ex Organization development is the process of increasing organizational effec tiveness and
facilitating personal and organizational change through the use of interventions driven by the fundamentals of traditional
and new organizational forms, including up-to-date analysis of self-organizing, boss-less, digital, and sustainable
organizations.
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