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In work organizations, a mentor can provide coaching, English. Finding your voice – speak up and be heard. From Greek

mythology, we get the designation mentor –for a trusted and experienced advisor. First, both parties should agree on a

regular meeting schedule and structure. In work organizations, a mentor can provide coaching, friendship, sponsorship, and

role modeling to a less-experienced protégé. Through this essential and easy-to-read reference book, international

leadership Mentoring is a unique, reciprocal, learning partnership John C. Maxwell shows how the best leaders in any

organization learned to be successful by having a good mentor. Building self-conDdence – Dght What is Mentoring? In

Mentoring, Maxwell guides you in the art of mentoring by explaining: how to choose the right person to mentor, how to

create the right environment for leaders to thrive and grow, how to help people become better, and how to overcome the

most intimidating hurdle of all: getting started tions (7,8). Meeting more fre-quently at the beginning of the rela-tionship

can help to build momentum toward the mentee’s goals, while also serving as a trial period to determine whether the

relationship is on the right track What is Mentoring? What do I need to know before I start?How do I adopt a mentor's

mind-set?Whom should I mentor?How can I set them up for success?How do I help them do better work?How do I create

the right environment?How do I help them become better people? vi, pcm. Includes bibliographical references. In

Mentoring, Maxwell guides you in the art of mentoring by explaining: how to choose the right person to mentor, how to

create the right environment for leaders to thrive and At the start of the mentoring relationship, it is important that the

mentor and mentee agree the terms of how they intend to work together, the purpose of the mentoring and what to

Through this essential and easy-to-read reference book, international leadership expert John C. Maxwell gives you the

bottom line on mentoring--what it is, why you should do it, and BeneDts of being mentored. Understanding the culture

expectations of your institution and discipline. From Greek mythology, we get the designation mentor –for a trusted and

experienced advisor.
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