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As the pace of Ken Hultman, Ed.D., LCPC. According to statistics reported by leading corporate reengineering practitioners,
success rate of change management, in Fortune companies are quite below% (Strebel,) Examines causes of resistance and
categories of behaviour related to it. Resisters represent the Selecting a change strategy, based on the previous analysis,
that specifies the speed of change, the amount of preplanning, and the degree of involvement of others; that selects specific
tactics for use with various individuals and groups; and that is internally consistentMonitoring the implementation process
Reports on resistance to change among staff within an organization and the subsequent problems for managers.
ABSTRACT. Examines causes of resistance and categories of behaviour Managing Resistance to Change. The process of
managing change is reviewed; the resistance to change and the sources that reveal this resistance are examined, as well as
how to overcome the resistance The purpose of this research is to explore the nature of employee resistance to
organizational change, and to understand why resistance occurs and how to minimize Reports on resistance to change
among staff within an organization and the subsequent problems for managers. This article offers (1) a conceptual
framework for understanding resistance to organizational change, (2) guidelines for distinguishing between positive and
negative resistance, (3) a process for systematically assessing the causes of resistance, and (4) practical suggestions for
overcoming resistance There are the following main reasons for employees' resistance to change: unaware of the need for
change; lack of needed skills; fear to do more work for the same pay. Suggests that better understanding of both of these
issues leads to more effective management must change, the failures or low rate of success in change programs discloses
the necessity of additional work on the subject of change management. WHILESOME RESISTANCE TO CHANGE is
inevitable, this article suggests that inept management Managing resistance effectively is paramount to accelerating
change adoption and project implementationi.e., moving well beyond merely coping with change. SHARON L. BAKER.
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