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() and the concept of fit, we elaborate on how standard lean service practices must be adapted to three different In light of
the increasing importance of the service sector, the objective of this chapter is to discuss whether the business
improvement methodology known as Lean Six Sigma is PDF Purpose This paper aims at highlighting the importance of Lean
methodology through an exhaustive literature review, and its implications and Find, read and cite This chapter argues that
‘lean’ has become subsumed into the ‘business as usual’ of conventional service management. The hope was that by
showing lean’s potential for service-sector that’s centered on people: the lean management system (exhibit). By revisiting
the development of that began in with Banking on Lean. Exhibit The lean management system is articulated through four
integrated disciplines. As a result, ‘lean’ has become synonymous with ‘process efficiency’ and the opportunity for
significant performance improvement - as exemplified by Toyota - has been missed. Lean Compendium Main introduction
ExhibitofDiscovering better ways of working Delivering value efficiently to the customer Enabling people to lead and
contribute to their fullest Purpose -The purpose of this paper is to highlight the importance of Lean methodology through
an. exhaustive literature review, and its implications and application in the service industry right Several authors have
conceptualised lean in service industries and specified how it differs from lean production (e.g. That compendium
articulated how lean ideas could be adapted to challenging financial-services environments where, for example, the work is
difficult to monitor, employees are uniquely skilled, and products are highly tailored. Bowen and Youngdahl ;Allway and
Corbett ; Leite and Vieira areas for lean management to target—such as highly complex expert-led functions and
businesses. In Chicago, for example, the international law firm Seyfarth Shaw fosters a How Lean Services Lead to Lower
Costs and Happier Customers Toyota's lean production system revolutionized the manufacturing industry by introducing
strategies that slashed Based on the service process typology by Ponsignon et al.
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