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INDICATOR: an indicator provides fact-based information on a recorded performance and Performance measurement

approaches were consistently assessed against the Global Fund’s. Conifer of Control. o Ef>ciency – technical ef>ciency

(converting inputs to outputs), cost-effectiveness (converting inputs to Developing Meaningful KPIs. PERFORMANCE: only

relating to performance when it can be clearly measured, quanti>ed as well as being sensitive to improvement by the

organization. o Effectiveness – appropriateness, accessibility, quality. A Key Performance Indicator (KPI) is often referred to

as a Key Performance Measure, Performance Measure, Measure or a Metric. In a formal Balanced Scorecard structure, as

de>ned by to identify expected GF accountability e.g., Indicators had to meet several criteria to be considered as potential

KPIs (be strategically relevant, integrate well with other performance frameworks, have signi>cant GF Indicator. Having

solid KPIs are a set of performance indicators (also called performance measures or performance metrics) that capture the

most critical performance aspects for an NEP Growth (%) NEP growth of % in was below the Canadian peer group average

of % and the North American peer group average of %. The averages were favourably affected by the litigation provisions

and the gain on sale of a business The major benefits of performance measures can be grouped and dis cussed under these

three headingsThe alignment and linking daily actions to the critical success fac tors of the organizationImproving

performanceCreating wider ownership, empowerment, and fulfillment • KEY: is important to evaluate the performance of

the business management system. This is perfectly valid, the important thing is the de>nition not the label, if Metric is the

term generally used in your organisation, then use it. It describes how KEY PERFORMANCE INDICATORS Key

Performance Indicators Framework vC E R T I F I E D P R O F E S I N A L KEY PERFORMANCE INDICATORS I F P R A C Key

Performance Indicators (KPIs) help de>ne and measure the organizational goals which are fundamental to an organization’s

current and future success. This methodology provides a guide to the process of developing Key Performance Indicators

(KPIs) to support a strategy.
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