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Based on the authors' teaching of the concept and process for years at Rotman, and on their ongoing research 1,  · They

describe how this display of 'Integrative Thinking' brings together three thinking skills to create new choices:

metacognition, empathy and creativity. In this stage, the goal is to make the To make education more integrative, busi-ness

schools face the signi>cant challenge of creating an entirely new theory to underpin the teaching of what we at the Rotman

necessitates integrative thinking. The test of a >rst-rate intelligence is the ability to hold two opposing ideas in mind at the

same time and still retain the ability to should, for example,be able to see that things are hopeless yet be determined to

make them otherwise.1 They describe how this display of 'Integrative Thinking' brings together three thinking skills to

create new choices: metacognition, empathy and creativity. These StageArticulate the Models. These components, they

argue, can overcome the limitations of current ision-making processes and produce better outcomes Choices, conAict, and

the creative spark: the problem-solving power of integrative thinkingNo stomach for second-best: how integrative thinkers

move beyond trade-offsReality, resistance, and resolution: how integrative thinkers keep their options openDancing

through complexity: shaping resolutions by resisting simpli>cation The authors describe the four phases of Integrative

Thinking, an approach to model creation developed at the Rotman School of Management The Problem-Solving Power of

Integrative Thinking. Choices are adjusted Auidly to become both consistent with and reinforcing of A clear, step-by-step

process for integrative ision-making. As Drucker hints, opposing models are only a problem if we choose to treat them as

such. Choice cascade model. and revision of choices produce “integrative integrity”. integrative thinking. First, identify two

extreme and opposing answers to the problem, turning an issue into a two-sided dilemma. Integrative thinkers work to see

the whole problem,embrace its multi-varied nature,and understand the complexity of its causal work to shape and order

what others see as a chaotic search for creative resolutions to problems typically seen by others as a simple ‘fork in the

Peter Drucker once said that the most effective executives disregard conventional wisdom about reaching consensus and

instead work to create disagreement and dissention.
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