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An IDP enables you to identify your individual performance and results and to relate your performance to organizational

success developmental experiences necessary to ful9ll the mutual goals of individual career development and

organizational enhancement. III. Developing mentoring skills (list previous and potential opportunities for training) IV.

Other opportunities for developing skills in leadership, mentoring, time management Developmental Relationships. Identify

your topstrengths. Think through the different career successes you’ve had, feedback you’ve received from peers or

managers, and your assessment results to re=ect on and identify your career strengths: Networking – I am good at

connecting with people and helping others connect based on An individual development plan (IDP) is a personally tailored

cycle of planning to meet professional development and/or career goals. Identify a role modelobserve behavior relative to a

particular strength and adopt behaviors in your own The 9ve phases of IDP preparation and implementation are: Pre-

Planning: You and your manager prepare independently for your initial meeting. The IDP is a personal action plan, jointly

agreed to by you and your supervisor, that identi9es your short and long-term career goals Each IDP is uniquely tailored to

the needs of the individual and the organization. Seek out a mentoring relationship. Listen carefully, particularly to their

aspirations and what they see as their passions, talents and strengths. Although there are many different ways to create an

IDP, overall it can be Individual Development Plan – IDP is a process you direct, in partnership with your manager, to

enhance your professional growth by: Identifying and pursuing your personal goals for professional development Setting

goals to learn or improve in important competencies you will need now or in the future Section I: De9ning Your Strengths.

These are the An individual development plan (IDP) is a planning tool that targets performance gaps that if closed, would

result in increased job mastery and higher performance of current An Individual Development Plan (IDP) is essentially a

planning document that identi9es what your goals and objectives are for the upcoming year. This is the time for self Have

your employee walk you through their plan.
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