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with simple product, information and fund 7ows. SUPPLY CHAIN PROFILE JUST DO IT: ON A GLOBAL SCALE, HOW

DOES NIKE MANAGE ITS SUPPLY CHAIN? Supply chain management is a set of approaches utilized to efficiently integrate

suppliers, manu facturers, warehouses, and stores, so that merchandise is produced Why is Supply Chain Management So

Important? ou through the basics of supply chain management. First, it introduces you to a supply chai. By standardizing and

rationalizing productive processes to remove wastes and excess inventories, lean improvement teams can reduce the use

of materials, redundant and meaningless labor, pollution, and power Chapter 1Introduction to Supply Chain

ManagementAbstract This chapter guides. Second, it outlines a functional view on supply chain management and the

structure of the following Cve chapters on plan, so The Importance of Supply Chain Management Part III looks at best

practices in strategic areas that have become increasingly important to supply chain management since the turn of the

millenium: outsourcing (Chapter), collaboration (Chapter), security (Chapter), radio frequency identiCcation (Chapter),

green supply chains (Chapter), and continuous improvement and lean Environmental sustainability is a natural extension of

lean and it resides at the heart of a lean supply chain. Today, more than ever before, supply chain management has become

an integral part of business and is essential to any By having a stream of relevant customer insights, supply chain can

forecast and generate demand plans with greater visibility – and, in doing so, be more agile in mitigating the Supply chain

management (SCM) is perhaps the premier operations management strategy for companies seeking to establish and

maintain competitive advantage in SCM is a complete set of approaches utilized to integrate all partners of a supply chain

eCciently, including suppliers, manufacturers, stores and warehouses, so that products Explain the importance of an

integrated view of supply chainsExplain how supply chain management has evolved over the yearsIdentify some of the

emerging trends in supply chain management.
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