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The value of a creative workforce will only increase as organizations face an ever-expanding global nature of business,
continued and Chapters focus on creative abilities and creative problem-solving processes, along with individual
differences such as motivation, affect and personality. New chapters include Fostering Individual Creativity Through
Organizational Context: A Review of Recent Research and Recommendations for Organizational LeadersCollaborative
CHAPTERCreativity and Organizational Change: Linking Ideas and Extending Theory Richard W. Woodman SECTION IlI
Normative Implications of Organizational Creativity in the workplace is increasingly recognized as a valuable
organizational commodity (Amabile, ; Chen & Kaufmann, ; Ford & Gioia, ; Rosa, Qualls, Most definitions of creative ideas
comprise three components (Kaufman & Sternberg,). First, creative ideas must represent something different, new, or inno-
vativeCreativity in the workplace is increasingly recognized as a valuable organizational commodity (Amabile, ; Chen &
Kaufmann, ; Ford & Gioia, ; Rosa, Qualls, & Fuentes, ; Shalley & Gilson,).
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