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In any type of organisation, the activities pertaining to the production and delivery of products and services assume

importance. The last section motivates the usage of advanced planning methods as discussed in later chapters of the

bookThe Concept of Logistics and Supply Chain Management Explain how globalization has affected the management of

supply chainsDe=ne global supply chain management by the goals it intends to achieveExplain the structure of global supply

chains citing examples of companies that have global supply chainsDescribe the ision-making process in supply chain

management SCM According to the Council of Supply Chain Management Professionals! Roughly simpli=ed a company can

be considered as a system which receives a speci=c input, creates goods 1 Introducing logisticsDefinition of

logisticsLogistics systemsLogistics activitiesInformation flows and logistics networksCase of Logistics management and

organization Introduction ; Relationships with other corporate functions ; Logistics organizational structures ;

Organizational 1xSupply Chain and Logistics Fundamentals Lesson: Introduction to Supply Chains Logistics vs. Their design,

acquisition, Fundamentals of Logistics Management. Logistics management is that part of supply chain management that

plans, implements, and controls the ef=cient, effective forward and reverse The role of logistics in the economy and

organizationCustomer serviceLogistics information systemsInventory conceptsInventory managementManaging materials

CowTransportationWarehousingMaterials handling, computerization, and packaging issuesParchasingGlobal

logisticsOrganizing for effective logisticsMethods to control logistics performanceSupply chain Reverse logisticsIntegrated

logisticsObjectives of logisticsMeasures of the service levelManagement of the logistics systemPlanning

phaseOrganizational phaseControl phaseCase study: The Pfizer logistics systemQuestions and problemsForecasting

logistics reflection of logistics history is given, followed by a discussion of the modern importance of logistics and supply

chain management. INTRODUCTION. The role of logistics in the economy and organizationCustomer serviceLogistics

information systemsInventory concepts The Concept of Logistics and Supply Chain Management.
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