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It involves managing people, equipment, tech We can distinguish seven main functions of operation management in the

industrial enterprise: planning, scheduling, purchasing, controlling, quality control and inventory control. Oper-ations

management is a management function. Then Dell implemented a new business model that completely changed the role of

its operations function It involves managing people, equipment, technology, information, and many other resources

Chapter One Introduction to Operations ManagementTable provides some speci<c illustrations of the transformation

process. to produce a company’s goods and services. It involves planning, organizing, coordinating, Being good at

management requires an immense focus on both of these ends, and we can achieve this through the process of the planning,

organizing, leading, and controlling Operations management, a term that more closely re@ects the diverse nature of

activities and situations outside manufacturing, such as, health care, food service, education, formation To produce: goods

and/or servicesOperations management (OM) is the business function that plans, organizes, coordinates, and controls the

resources neede. For example, in Dell Computer Corporation was a second-rate computer maker that managed its

operations similarly to others in the industry. We can distinguish seven main functions of operation management in the

industrial enterprise: planning, scheduling, purchasing, controlling, quality control and They have captured the essential

elements of designing processes, products and work organizations; explor-ing approaches to operations planning and

control; managing Operation Management (OM) is the business function responsible for managing the process of creation

of goods and services. O. erations management is a management function. The essence of the operations function is to add

value during the transformation process: Value-added is the term used to describe the difference between the cost of

inputs and the value or price of outputs Proper management of the operations function has led to success for many

companies. In each of those Operations management (OM) is the business function that plans, organizes, coordi-nates, and

controls the resources needed to produce a company’s goods and services.
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