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Download the Fraud risk management: A guide to good practiceFraud is an intentional act or omission that is designed to eive others. This is
why it is key for companies to manage fraud risks through the implementation of an effective Fraud Risk Management Program. It mitigates
fraud risks through prevention, Establish an effective Whistleblowing Mechanism Develop a Fraud Risk Management Policy Develop a
Fraud Response Plan to effectively conduct investigations on matters for fraud risk management, assessing the existing anti-fraud
programme and related internal controls, ensuring awareness of fraud risks throughout the organisation, and Key objective: Ensure the
understanding of the importance of controls, risk awareness, exchange of ideas about current practices. The Framework encompasses
control activities to prevent, detect, and respond to fraud, with CGMA Resources. bdhi Xdbbdcan dc i]*gY eVgin i]Z[ih# Id Vkd”Y i]*h!
Browse the full range of Thought Leadership resources here. Fraud Risk ManagementA o approach to fraud risk management: The anti-fraud
controls roadmap “Continuous Improvement: Diagnose, Detect and Respond” Steps Generally Include - “To think, we know and understand
all risks around us is misleading, to think we can manage all of them, if they hit us, is an illusion, and to To help managers combat fraud and
preserve integrity in government agencies and programs, GAO identified leading practices for managing fraud risks and organized them into
a conceptual framework called the Fraud Risk Management Framework (the Framework). Step- Evaluating the awareness of fraud CGMA
report. In addition, there can be sig-nificant financial losses incurred from the perpetrator’s gain or resulting from fines, penalties and
litigationcosts. i]Z g*h*h hldjaY WZ XaVhh*A ZY Wn gZ[ZgZcXZ id i]Z edhh*WaZ ineZ d[ d[[ZcXZ VcY i]1Z ediZci*Va eZgeZigVidg h ;gVjY
g™h’h cZZY id WZ VhhZhhZY [dg ZVX] VgZV VcY egdXZhh d[ i]Z Wjh”cZhh! Why addressing fraud risk in a structured way should be a
priority Fraud cases often result in lengthy and Wjh*cZhhZh [dXjh dc V a*b”iZY cjbWZg d[ g”h’h! It harms reputa-tion, brand image and
stakeholders’ trust. This is why it is key for companies to manage fraud risks for fraud risk management, assessing the existing anti-fraud
programme and related internal controls, ensuring awareness of fraud risks throughout the organisation, and implementing corrective
measures if needed. Find out more.
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