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Organizing is one of the management functionse Exploring Managementsupports teaching and learning of core
managementconcepts by presenting material in a straightforward, conversational style with astrong emphasis on
application. With a focus on currency, high-interest examples and pedagogy that encourages critical thinking and personal
reflection, this text is the perfect balance Over, students worldwide have used this best-selling book to understand and
explore strategic management through their academic and professional careers. Available in two versions (Text and Text &
Cases),Exploring Corporate Strategyhas established a reputation as a pre-eminent textbook in its field, based upon the
expertise of authorship, v Brief Contents Partintroduction ChapterManagers and Management in Today’s
WorkplaceHistory Module A Brief History of Management’s RootsChapterThe Management
EnvironmentChapterimportant Managerial IssuesPartPlanning ChapterMaking isionsQuantitative Module Quantitative
ision-Making Tools With a focus on currency, high-interest examples andpedagogy that encourages critical thinking and
personal reflection,Exploring Managementis theperfect balance Exploring Management supports teaching and learning of
core management concepts by presenting material in a straight-forward, conversational style with a strong emphasis on
application. 7 Organization Structure and DesignWHAT IS ORGANIZING AS A MANAGERIAL RESPONSIBILITY?
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