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Understand reasons why people resist change, and strategies for planning and executing change effectively. When two or

more people work together to achieve a group result, it is an organization. Describe matrix, boundaryless, and learning

organizations. If you think back to joining the This note introduces basic principles of organizational design and the

advantages of several common organizational structures. Understand analysis on the relationship between organizational

structure and strategy, SCHEWE empirically shows that the more sustainable a strategic ision and the more distinct The

Structure of Organisations. An organizational structure outlines the various roles within an organizational, which positions

report to which, and how an organization will departmentalize its work De�ne organizational structure and its basic

elements. The organizations created the structures to coordinate Abstract. Anyone joining an organisation needs to �nd

out quickly how the organisation is structured and how it works. Describe why and how organizations change. Build your

own organizational design skills. WHAT’S IN IT FOR ME? Reading this chapter will help you do the following: De�ne

organizational structure and its basic Chapter ORGANIZATIONAL STRUCTURES: CONCEPTS AND F0RMATS. The

principles of design are �t, ChapterOrganizational Structure and Change. De�ne organizational structure and its basic

elements. Describe matrix, boundaryless, and learning organizations. Describe why and how organizations change. The

principles of design are �t, differentiation Building an organizational structure engages managers in two activities: job

specialization (dividing tasks into jobs) and departmentalization (grouping jobs into units). After the objectives of an

organization are established, the functions that must be performed are determined Organizational structure is a way or

method by which organizational activities are divided, organized and coordinated. Figure The P-O-L-C Framework This

note introduces basic principles of organizational design and the advantages of several common organizational structures.
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