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The covered areas are Construction contract administration (CCA) involves the activities necessary to effect and

determine the ful8llment of the contract requirements by the parties to the construction contract. The CAP document is a

tool developed in the pre-award stage of contract management to aid in contract administration and ensure that all

activities are carried out effectively FOREWORD. This is the 8rst in a series of guidebooks on best practices developed by

the Of8ce of Federal Procurement Policy. Best practice recommends maintaining both procurement and contract

documents in a single 8le to provide ready SCOPE AND DEFINITIONS. This NASPO resource contains the best practices of

state central procurement o8ces for contract administration, taking place once a contract has been awarded and signed

(that is, after any negotiations), including contract monitoring and administration activities Construction Contract

Administration Principles On major public sector projects, the use of standard form 8xed-price contracts would be more

prevalent than on similar Contract Administration for Construction Professionals. In Construction Contract Administration

you will be introduced to the principles of law, contract administration, and dispute resolution in the construction industry.

Once the contract is executed, the contract administrator collects information related to contractor performance,

milestones, deliverables, payments, and nonperformance. The construction stage of the project follows the design and

procurement stages and precedes the facility management stage in the life cycle of a facility %PDF %µµµµobj

>/MetadataR/ViewerPreferencesR>> endobjobj > endobjobj >/ExtGState >/XObject >/ProcSet [/PDF ElementEnsuring

maintenance of proper contract documentation. This guidebook contains best practices in contract administration that

should be useful tools to program and contracting of8cials in administering federal contracts. LexisNexis Australia at,

ISBN/ISSN (Paperback, pp) AUD, Contract Governance: establishing the stakeholder engagement mechanisms, oversight

arrangements, systems, processes, ision making and reporting. Performance Overview. In Contract Administration Plan

(CAP) to document all aspects of the procurement process from the development of speci8cations to the contract closeout.
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