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A collaborative approach won’t wholly supplant command-and-control leadership in most companies. Why outdated, top-

down, one-dimensional leadership styles no longer work, and what skills today’s leaders actually need. Co-Active

Leadership is a deeply collaborative approach, which is why the <rst of its <ve dimensions is leading from within: self-

leadership. W hen you are si t t i ng i n a meet i ng or co-l eadi ng a present at i on or runni ng an A l l -Hands Meet i ng, t hi

nk about your purpose-l ed Leader Co-Active Leadership Training Transforms the Entire Corporation Leaders role-model

the behaviors you want to see in your organization, which in>uences be-haviors at every level and de<nes your culture. Yet

a multitude of Another groundbreaking read from the co-authors of CTI’s best-selling book, Co-Active Coaching.

Developing Co-Active leaders means shaping leaders who are people-focused with a strong awareness of their impact and

responsibility This is exactly what Karen and Henry Kimsey-House provide in this groundbreaking book. The Co-Active

Leadership Model—Leader Within, Their revolutionary <ve-dimensional approach recognizes that leadership has to be >uid

and >exible and that the roles leaders and followers play must shift to suit the situation Self-actualization (Psychology),

Mentoring, Motivation (Psychology), LeadershipPsychological aspects Publisher Oakland, CA: Berrett-Koehler Publishers,

Inc Understanding Co-Active Leadership v How can Co-Active Leaders enhance (DEVELOP) participant experience of Co-

Active Leadership to increase its positive THE CONTEXT FOR COLLABORATIVE LEADERSHIP. Leaders must be fully

present and live lives of integrity, openheartedness, and self-awareness if they are to make Pdf_module_version Ppi

Rcs_key Republisher_date Republisher_operator associate-daisy-oaper@ Republisher_time Scandate Scanner

Scanningcenter cebu Scribe3_search_catalog isbn Scribe3_search_id Tts_version initialgaefbc Co-Active Leadership is based

on the revolutionary idea that leadership needs to be approached in a multidimensional way, recognizing the need for

>uidity and >exibility, enabling leaders to adapt their leadership to the needs of any situation The Dance Of The Co-Active

Leadership Dimensions Remember t hat t hese di mensi ons are al ways i n pl ay.

Dif<cileDif<cile 155 155 minute(s)minute(s)
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