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Lean Process Improvement Lean Process Improvement is a systematic change management model that focuses on

delivering value, identifying inef;ciencies, and eliminating waste. The majority of large-scale changes in public sector

organizations are very often politically initiated, and this affects the approach taken to change and In order to do this, we

quantitatively analyze those factors that in@uence the into change management, however, it is a best practice to

incorporate it into the process of change management in the public sector, when possible. fundamentals of change

management in the public sector including its complexity and best practices of successful organizations as case studies. It

investigates what has been CHANGE MANAGEMENT IN A PUBLIC SECTOR ORGANISATION: CASE STUDY OF THE

SOUTH AFRICAN REVENUE SERVICES (SARS) Dissertation Presented To: The Public Financial Management Reform and

Change ManagementChange Management in the Public Sector. Download Free PDF. View PDF Public Financial

Management Reform and Change ManagementChange Management in the Public Sector. Change management is de;ned

as “the process of helping people understand the need for change, and to motivate them to take actions which result in

sustained changes in behavior” (World Bank) Basic understandings of and approaches to change management and

communication are then introduced and discussed in reference to the speci;c characteristics of public sector organizations.

Change management is de;ned as “the process of We propose an agenda for the study of change management in public

organizations that focuses on its complex nature by building theoretical bridges and performing more in The main goal of

this article is to contribute to change management literature in the public sector. It was originally PDF This article presents

a review of the recent literature on change management in public organisations and sets out to explore the extent to which

Find, read and cite all the The outcome of this research will hopefully provide better understanding for public sector leaders

and managers currently utilizing this model of public sector governance, or those who are contemplating this type of

management change in the future.
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