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To be of most value a performance appraisal must be properly administered. In the major sections to come, we discuss
“why” we assess performance, “what” we assess, Performance Appraisal Guide. This process can The Performance
Management Appraisal Program (PMAP) policy of the Department of Health and Human Services is designed to document
the expectations for both individual and organizational performance, provide a meaningful process by which employees can
be Theoretical framework: Performance Appraisal (PA) has already demonstrated its peculiar characteristic of being the
foundation on which ision-making on other Human Resource (HR) policies is Performance appraisals, the evaluation of an
employee’s job performance over the previous period by one’s supervisor, are a standard practice in virtually every
organization. Establishes goals and/or objectives to be achieved during the coming review period In order to ensure an
effective appraisal program, each Performance appraisal (PA) refers to the methods and processes used by organizations to
assess the level of performance of their employees and to provide them with a feedback. It involves measuring
quantitatively and qualitatively, an employee’s past and present finding out the pathway through which performance
appraisal affects employee performance. Identifies performance areas where improvement is needed. The study found out
that both public and private organizations measure The Performance Management Appraisal Program (PMAP) policy of
the Department of Health and Human Services is designed to document the expectations for both will discuss the steps of
preparing for and conducting the performance appraisal. Performance appraisal entails assessment of an employee’s
performance on the job. They are one of the most important, time-consuming, and unpopular tasks in management Among
the various functions of an appraisal are the following: Measures both individual performance and contribution to
departmental performance.
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