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A business model articulates the logic, the data, and other evidence that support a value proposition for the customer, and a

viable structure of revenues and costs for the enterprise delivering that value the transformation was substantial: By

Sharpen your project management prowess with advanced strategies like Lean and Six Sigma, delve into Project Portfolio

Management to align projects with organizational Speci>cally, (1) the business model is emerging as a new unit of analysis;

(2) business models emphasize a system-level, holistic approach to explaining how >rms do They looked for recurring

features in the models and found six: personalization, a closed-loop process, asset sharing, usage-based pricing, a

collaborative ecosystem, and an agile and adaptiveBusiness models, strategy and sustainable competitive advantage.

Abstract. The notion of business model has been used by strategy scholars to refer to “the logic of the >rm, the way it

operates and how it creates value for its stakeholders.” Drawing on know-how built over ades, iBm launched a range of new

activities in consulting, it maintenance and other services.
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