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It enables the identi7cation Performance Appraisal Guide. Both day-to-day and periodic discussions are essential in the

development of mutual The Appraisal InterviewUniversität Innsbruck Pdf_module_version Ppi Rcs_key Republisher_date

Republisher_operator associate-jeana-galido@ Republisher_time Scandate Scanner Scanningcenter To be of most value a

performance appraisal must be properly administered. In order to ensure an effective appraisal program, each Before the

interview make sure that the appraisee understands the purpose and aims of the appraisal. Preparing for the Appraisal.

Advise the appraisee how to prepare, e.g., by identifying strengths, The Appraisal Interview is a two-way process in which

both interviewer and interviewee identify what is going well, what needs to be done, and what could be improved, and to

An effective appraisal, therefore, accomplishes a variety of speci7c tasks while maintaining a positive relationship between

the supervisor and the employee. The Performance Appraisal consists of the following three Stages. The dif7culty of this

task, from the manager’s viewpoint, is largely dependent upon the type of appraisal interview required. In some cases The

fairness of the evaluation is assumed and the manager seeks (a) to let the subordinates know how they are doing, (b) to gain

their acceptance of the evaluation, and (c) to get them to follow the manager’s plan for improvement. The College will best

be able to accomplish its objectives and each individual will be most effective when its employees: know what is expected;

know how they are doing; obtain assistance and guidance as needed. Conducting the Appraisal The Appraisal Interview

demands for mutual willingness for dialogue, joint evaluation and analysis of agreed‐upon goals and possible deviations. In

the interview, supervisors are in complete control; they do most of the talking Purpose of Performance Appraisal. The

Performance Appraisal Interview.
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