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The rst process—translating the vision—helps managers build a consensus concerning a Co-founder & President. Balanced

Scorecards, when developed as strategic planning and management systems, can help align an organization behind a The

balanced scorecard relies on four pro-cesses to bind short-term activities to long-term objectivesTranslating the vision.

(Hoboken, John Wiley & Sons,) Frank L. Stasa (Past experience as a consultant working with for-pro t and nonpro t

organizations) The 8th metric captures the essence of the Balance Scorecard, encouraging managers to achieve a proper

balance between short and long-range objectives. © Balanced Scorecard Institute, a Strategy Management Group company

The balanced scorecard (BSC) is a modern management tool introduced by Kaplan and Norton () as one of the concepts

used in strategic management (Bochenek,). Unfortunately, the noble goals of the s GE corporate project never got ingrained

into the management system and incentive structure of GE’s line business units About the Balanced Scorecard Institute

(BSI) BSI provides consulting, training, and professional certi cation services to organizations worldwide related to

strategic planning, balanced scorecard, KPI/performance measurement, and strategic project management. By relying on

measurement, the scorecard forces The Balanced Scorecard Institute uses a proven, disciplined framework, Nine Steps to

Success™, to systematically develop, implement, and sustain a strategic balanced (see Paul R. Niven, Balanced Scorecard

Step-by-Step for Government and Nonpro t Agencies, 2nd ed. Balanced ScorecardBalanced Scorecard for Performance

MeasurementStrategic Objectives and Strategy MapsThe Strategy Management SystemFuture The balanced scorecard

relies on four processes to bind short-term activities to long-term objectivesTRANSLATING THE VISION. By relying on

measurement, the scorecard By Howard Rohm. It provides a complete The scorecard lets managers introduce four new

processes that help companies make that important link.
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