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TypeS corner for visitors (patients, care taker etc.) at OPD waiting room, corridor and near entrance. The difference

between 5S and KAIZEN is the difference of sustain WORKPLACEVisual Workplace – also known as Visual Factory or

Visual Management – is a concept that emphasizes putting critical info. The Ave steps/pillars of 5S areSortSet in OrderShine

Improved safety. Better asset utilization. In English, the 5S’s are: Sort, Straighten, Shine, Objective of KAIZEN is “Work

Improvement”, whereas the core objective of 5S is “Work Environment Improvement”. Reduced costs. Reduced costs. A

typical 5S implementation will achieve 5S achieves real results that are immediately measurable. Better asset 5S

Methodology Why is 5S important? And just like the pillars of a building, if one was to weaken or fail, the entire structure

would fall. mation at the point of need. Increased production agility and Gexibility. Five S (5S) Example: Workplace scan

diagnostic checklist There are three type of 5S corner as followings. sustain WORKPLACEVisual Workplace – also known

as Visual Factory or Visual Management – is a concept that emphasizes putting critical info. uring to lean manufacturing. By

eliminating time that is wasted on searching for or waiting for tools, THE BIG IDEAS is a Ave-step methodology that, when

followed, creates a more organized and productive workspace. Lower defect rates. TypeS corner for all departments/wards

staff at each department/ward 5S Methodology Why is 5S important? Improved employee morale. TypeS corner for all

hospital staff at administration block. By eliminating time that is wasted on searching for or waiting for tools, supplies, or

information you gain value added production time that increases overall productivityS is a means to an end. Enhanced

enterprise image to customers, suppliers, employees, and management. Visual devices are critical to moving from

traditional manufac. Lower defect rates. 5S achieves real results that are immediately measurable. Higher equipment

availability. Increased production agility and Gexibility. In fact, Visual Workplace serves as the key sustaining force in these

5S is sometimes called the Ave pillars because just like the physical pillars that hold up a structure, 5S has Ave elements that

support the effectiveness of the system. mation at the File SizeMB Improved safety. Improved employee morale. Higher

equipment availability.
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