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Positional leadership is based on the rights granted by the position and title. As | reflected on that, a concept for how
leadership works began to crystallize in my mind. If people can increase their influence with others, they can lead more
effectively. (p)A prerequisite for being an effective leader is the ability to be effective yourself. That concept was thelLevels
of Leadership, which took me about five years to develop Breaking it down intoPillars, one can examine questions such as
how to gain trust, how to equip others and inspire them to excel. Whether you're one of these things or all of these things,
one thing remains true: You are a leader The conclusion | came to early on is that leadership is influence. Nothing is wrong
with having a leadership position TheLevels of Leadership. People follow because they have to. A classroom teacher. A
parent. Position is the lowest level of leadership—the entry level. The four pillars areRelationships: connecting with
othersEquipping: helping others to achieve their potential Attitude: make or break ingredient of successLeadership:
influence others around you John Maxwell outlines thelevels of leadership) PositionLeaders rely solely on their title and
have little influence beyond their authority) PermissionLeaders build relationships and gain influence through being liked
by their people) ProductionLeaders gain credibility by achieving results and getting work done, building momentum) People
DevelopmentGreat leaders To be successful in life, a person needs to be able to master skills in four areas: Relationships
Resultleadership—extending their influ-ence for the benefit of others, 5 LEVELS OF LEADERSHIP BY JOHN MAXWELL
Leaders need to be among their people, inspiring them with theirability, letting them see what the standard should be for
John Maxwell outlines thelevels of leadership) PositionLeaders rely solely on their title and have little influence beyond
their authority) PermissionLeaders build The challenge of leadership is to create change and facilitate growth. The only
influence a positional leader has is that which comes with the job title. A volunteer coordinator. That is what leaders do on
LevelThey use Level 1—Position. A business executive. (p.) Level 4—People Development Leaders become great, not
because of their power, but because of their ability to empower others. A softball coach.
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