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We set out to understand what are the winning The case discusses Zara, a clothing brand and the pioneer of fast fashion.
RQWhat is Case Study Introduction Zara has always been an interesting case study for many retailers and

Analysis_of Zaras_INDITEX_Business_ModelFree download as PDF File.pdf), Text File.txt) or read online for free. Our
business model encompasses four main phases: design; manufacture and supply; logistics and distribution; and, lastly, our
stores and online sales channels implementation and the influence in terms of Zara business modelKey Research questions
RQIn which strategy Zara was a pioneer? This along with its logistics and efficiency are the keys to Zara's success Inditex
Group (hereinafter, the "Group") is made up of eight commercial formats: Zara, Zara Home, Pull&Bear, Massimo Dutti,
Bershka, Stradivarius, Oysho and Uterqiie. Zara Business Case hardly ever ignored, Zara has been an interesting case study
for many other retailers and fashion brands around the world. Each brand has its own distinct personality, style and design
team, with an integrated and directly managed sales model across physical and online stores Case Study Introduction Zara
has always been an interesting case study for many retailers and many other fashion brands around the world. Fashion
Apparel industry is constantly changing, and for a Our business model encompasses four main phases: design; manufacture
and supply; logistics and distribution; and, lastly, our stores and online sales channels How it works? Zara was owned by
Inditex, a public listed company that also owned other popular clothing brands Zara was a pioneer in the fast fashion model,
completely disrupting the traditional fashion industry.
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