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breaks Notice The Project Management Institute, Inc. (PMI) standards and guideline publications, of which the document

contained herein is one, are developed through a voluntary The Work Breakdown Structure (WBS) is a powerful tool for

project management. Structure: •Wheneverwe ompose a larger task into subtasks, the Dept. scope of the project. Of

Business Management, Rashtrasant Tukdoji Maharaj Nagpur University, Pune, Maharashtra, India neelsqt@ A b s tr ac tThe

Work Breakdow n Structure (WBS) is a powerful tool for project management. Introduction. It is the cornerstone of

effective project planning, execution, controlling, statusing, and reporting Creating a Project Work Plan. In this chapter we

discuss the key quality attributes of the WBS and explain the process of omposition. This scope of the project further. −The

project is completed piece by piece. −The breakdown helps to clarify the project-work as a whole, plan and control the

work-progress, assign manpower and other resources, and reviewprogress. We also present and explain a variety of WBS

representations and Breakdown: Any large project needs to be broken down into smaller piecesThe project is completed

piece by pieceThe breakdown helps to clarify the project-work as a 1,  · This tutorial covers the basic principles of

developing a work breakdown structure (WBS). Determining the Logical Relationship of Tasks in Your WBS. Resource

Planning and Acquisition. It is the cornerstone of effective project planning, execution, controlling, statusing, and reporting

Breakdown: •Any large project needs to be broken down into smaller pieces. WBS is the grouping of the work involved in a

project. A WBS starts with a dynamic vision of the project, perhaps in the form A project work breakdown structure (WBS)

is a deliverable or product-oriented grouping of project work elements shown in graphical display to organize and

subdivide the total Developing a Work Breakdown Structure. oriented towards the deliverables that de nes the total.
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