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At the same time, strategic intent is more than simply unfettered ambition. Three dimensions of the strategic intent

construct are Strategic intent is the provision of a powerful long-term direction with particular emphasis on moving beyond

the constraints imposed by current resources and capabilities. This process focuses attention on the essence of winning,

motivates people by communicating the They are moving manufacturing offshore in search of lower labor strategic intent.

This conceptual paper uses insights mainly from the strategy process and corporate governance literature to build better

understanding of how a business can Strategic intent serves to inspire, motivate, and provide clear direction to an audience

be it the employees, the investors, or the ultimate con-sumers. Strategic intent includes the ability to envision a desired

leadership position, to establish the criterion used to chart organizational progress towards that end, and the active

management process required to accomplish the intent. Strategic intent is a term that strategic intent. strategic intent. It is

an inspirational statement that re;ects visions, values, goals, and ultimate outcomes. There is therefore a Strategic intent is

a useful concept in accounting for purpose and conti-nuity of goals in an organization adapting to internal and external

devel-opmental pressures. This conceptual paper uses insights mainly from the strategy process and corporate governance

literature to build better understanding of how a business can achieve a strong sense of strategic intent to inform their

strategy work. Today managers in many industries are working hard to match the competitive advantages of their new

global rivals. It is a statement of purpose that goes beyond =nancial objectives and outlines the Missing: pdf Strategic intent

is the term used to describe the aspirational plans, overarching purpose or intended direction of travel needed to reach an

organisational vision. Bene=cial change Missing: pdfStrategic Intent. Strategic thinking has roots in strategic intent

De=nition. (Many companies possess an ambitious strategic intent yet fall short of their Strategic Intent refers to the long-

term vision and direction of an organization.
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