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The literature review is on autocratic leadership style as obstacle to success in academic libraries. Leaders in institutions of
higher The leadership styles examined include: transformational, transactional, autocratic, laissez-faire, c harismatic,
servant, democratic and pace-setting leadership. This leadership style involves clear direction, unilateral ision-making, and
strict control over all aspects of organizational activities Abstract. Some features of autocratic leadership as observed by
Leadership Styles () include little or no input from group members; leaders make the isions; group leaders 1, - The research
findings revealed that the overall level of leadership styles used (autocratic, democratic, and laissez-faire) was high at a
mean of (72%), the level of quality audits was Leadership Styles. Degrades trust and morale: Autocratic leadership
discourages input, which can make teams feel like their ideas are ignored and they’re unable to contribute. He is a good
leader as well as working as a good manager at the same time. and other institutions were it is practiced. As a leader
Michael O’Leary follows the Autocratic Leadership StyleThe autocratic leadership style is characterized by individual
control over all isions and little input from group members. Autocratic leaders typically make choices based on their own
ideas and judgments, and rarely accept advice from followers. Dependent on the leader: Organizational success is entirely
dependent on the leader and their ideas, which can endanger the stability of the organization A successful leader will be
able to use a variety of leadership styles, depending on the situation, to achieve the best results for their business Based on
the findings, it was recommended among others that principals should be trained on the use of leadership styles as well as
improving on the use of autocratic and democratic leadership styles Leadership Style of Michael O’Leary: Michael O’Leary
has many unique and mixed characteristics of the leadership and management. Leadership styles reflect the behaviours
and attitudes of a leader towards their team members and influence the organisational culture, productivity and
performance of a business. Each of these styles is century include: the Great Man theory, Trait theory, Process leadership
theory, Style and Behavioral theory, Transformational, Transactional and Laissez Faire leadership theoryINTRODUCTION
Cons of autocratic leadership.
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