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S ince there is only one lowest cost producer, this strategy leaves very litt le space as a competitive position. Book. The The

Delta Model is a strategic framework developed by Dean Wilde and Arnoldo Hax that identi<es three strategic options for

companies: best product, total customer solutions, Strategic Management II Outline and Schedule of CourseMon/COURSE

OVERVIEW Read: Hax & Majluf, ChapterWed/2 CUSTOMER SEGMENTATION & CUSTOMER VALUE PROPOSITION

Read: Hax, “Achieving the Potentials of Your Organization” Hax, “Overcome the Dangers of Commoditization”Mon/7

GROUP PRESENTATIONSCUSTOMER The Delta model starts with the selection of a distinctive strategic position and

then calls for the integration of the collective processes, not of one individual business process such as operational

effectiveness. The authors' research on more than companies is the basis of their Delta model, which de<nes strategic

positions that reHect The most inHuential contemporary strategic framework, espoused by Michael Porter, is based on two

exclusive ways to compete: low cost or differentiationA company can achieve low cost by aggressively reducing costs or

differentiate by creating something that is perceived industrywide as unique. © Download book PDF. Download book

EPUB. When queried, senior executives concurred that conventional theories and business practices do not provide the

necessary guidance and support for ision making in a world of change, complexity, and uncertainty. The Delta Model.

Overview. It is the balance of the fundamental processes that creates a unique and sustainable competitive position Delta

Model Strategies. Although low cost and differentiation call for Reinventing Your Business Strategy. It also tends to

standardize the product offering, commoditize the customer, and intensify rivalry This is an MIT Sloan Management Review

article. Authors: Arnoldo C. Hax. Presents a Praise for The Delta Model “The Delta Model is an invaluable tool that

reinforces the importance of customer centricity as the critical lever for success in our high-speed I. Introduction and

Overview of Strategic ManagementThe Delta Model (PDFMB)Porter’s Frameworks and the Resource-Based View of the

Firm (PDFMB) ( 1,  · The Delta model links strategy with execution by selecting a distinctive strategic position and then

integrating it with a company's collective processes.
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