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Strategic techniques that differentiate ZARA from other fashion brands. Zara's holistic approach has significantly Meet the
demand of a rapidly expanding store network, exploiting economies of scale. We try to explain how Zara's integrated
approach to supply chain management optimizes the entire chain instead of focusing on singular parts. Source our raw
materials in a way that promotes flexibility and Inditex, Zara's parent, also kept excess capacity in its factories (to be more
responsive) and was heavily vertically integrated to maintain absolute control over its supply chain. This research on the
European apparel industry emphasizes the economic and supply chain Agile Supply Chain: Zara's case study analysis. The
case study analyses the strategic, operational and supply chain processes that have contributed to the success of Zara’s
retail operation Supply C hain Mas tery: A Blueprin t for Succe ss i n the. Zara Fa shion Indu stryWendi Melisa and 2Lena
Ellitan, 1,2 Faculty of Business, Widya Mandala Catholic University Surabaya, Indonesia The supply chain management of
ZARA is divided into four categories as shown belowlInformation Flow Design and order Administration Sourcing &
Manufacturing Distribution Retailing Mona Singh () MEPMZARA Supply Chain Management Zara vertical supply chain
Design and Order Administration Zara designs all its products enabled Inditex-Zara’s successful quick-response supply,
production, and retail network to attain ‘world-class' supply chain management. In thest specialty apparel chain, Zara, as an
example of excellence in supply chain practices. See Full PDF. Download PDF specialty apparel chain, Zara, as an example of
excellence in supply chain practices. Purpose - The purpose of this paper is to assess and document the key aspectsin
Zara's success by identifing current gaps, Inditex-Zara's super-responsive supply chain reduces ‘bullwhip effect’, order-to-
delivery lead time to stores, ensures lean inventory and high level of responsiveness to adapt Area: Distribution. Effective
and efficient techniques of ZARA's supply chain model. This research on the European apparel industry emphasizes the
economic and supply chain aspects of Zara’s operation.
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