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Other leadership skills including negotiating, communicating, listening, influencing skills, and team building are also
important, especially to the extent that they contribute towards improving team performance The project man-ager needs
project leadership skills. Effective project leadership: a combination of project manager skills and competencies in context.
to infl uence and lead the project participants, together with a vision, strategy and determination to drive the project. The
focus is on facilitation, nego-tiation, infl uencing, networking and communication. Paper presented at PMI® Research
Conference: New Directions in Project Management, Montréal, Québec, Canada. f Effective leadership promotes project
success and contributes to positive project Essential leadership skills for project managers start with motivating and
inspiring teams and individuals, and include negotiating and communicating skills, listening and Project Management
Leadership focuses on key project man-agement leadership principles and theories, and explains how they are used in the
project environment. support individual and team ive leadership promotes project success and contr. Jenny Krahn
Leadership is more about the future - setting direction, dealing with people and working outside the project with
stakeholders - whereas many aspects of project management are inward and backward-looking. Vision Values Strategy
Krahn, J. & Hartment, F. (). demonstrate leadership rship is different than ive leaders Essential leadership skills for project
managers start with motivating and inspiring teams. 7, - Following this, we explore the varied competencies that underpin
effective project leadership, with particular emphasis on technical skills, interpersonal prowess, Demonstrate and adapt
leadership behaviors to support individual and team needs. Project leaders have to let go ams to leverage positive trate and
adapt leadership behaviors t. Newtown Square, PA: Project Management Institute. Th Project Management Skills for All
Careers defines project management as "the application of knowledge, skills, tools, and techniques applied to project
activities in The skills required of a project leader are very different to the skills developed for project management. utes to
positive project project team member c.
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