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Teams sometimes abbreviate BIM Execution Plans as either BEP or BxP To successfully implement Building Information

Modeling (BIM) on a project, the project team has developed this detailed BIM Project Execution Plan. It is an aid in

introducing fundamental concepts of BIM Execution Plans and the BIM aspects of Project Execution Plans (PEP) project

execution plan template project name project location company contact name mailing address email phone project scope

project goals. quality speci cations The balance of this Executive Insight focuses at a high level on the core construction

execution activities that must occur as the project progresses through each of the phases identi ed in TablePhase–

Proposal/Bid Stage Construction execution planning and initial development of a project execution plan (PEP) begin at the

Here are the six basic elements of a project execution planProject Scope. Do this in speci c terms The Guide is for building

owners and their design and construction teams who are new to Building Information Modeling on small to midsized

projects. An eight-phase model is outlined. Construction Execution Key Points An overview of construction execution is

provided, highlighting activities at different project phases. quality speci cations Abstract and Figures. De ne the project

scope by identifying what needs to get done. The BIM Project This Building Information Modeling (BIM) Project Execution

Planning Guide is directed toward readers with a fundamental understanding of BIM concepts. The project scope is a broad

view of objectives and a detailed list of all the elements involved in the project. fundamental concepts of BIM Execution

Plans and the BIM aspects of Project Execution Plans (PEP). Generic Project Execution Plan following the ISO Control

Scope -Section ISO Engineering Design Impact ENGINEERING CHANGE MANAGEMENT The PMO The nine chapters in

project execution plan template project name project location company contact name mailing address email phone project

scope project goals.
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