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Gaining insight into your own In taking a collaborative, problem-solving approach based on a large body of research on

con�ict management, the following steps in the process are emphasisedAdopt an affect con�ict, con�ict processes, and

con�ict outcomes by treating them as elements of a con�ict "episode." The =ve stages associated with a con�ict episode

are: (a) antecedent Analyze con�icts to determine root causes, opportunities, and appropriate responses. This full-day

workshop is designed for managers, of=cers sand other staff About the Author Jean Lebedun, Ph.D., is a communication

specialist from Kansas City, Missouri, who The Workplace Con�ict Management course focuses on the development of

con�ict management techniques to create more effective outcomes and stabilize business relationships. Leaning how to

remove emotions from the situation, coping with stress and anger management. anifested in many ways, which have

positive and nega. Respond to different types of organizational, interpersonal, intra-team, and inter-team Con�ict in the

workplace happens every day—and with our hectic, ever-changing work environment, it’s no wonder. It provides insights

and recommendations for people professionals to create inclusive and effective working environments Having studied

con�ict management and resolution over the past several years, the author outlines seven principles to help you work more

effectively with dif=cult colleagues: (1) Understand that of ct follows a predictable course or ct is. o be managedwith

respectto its consequences (rather than its causes). Managing Workplace Con�ict will help you handle con�ict con=dently

so you get positive results. Con�ict and con�ict handling behavior is ct is. iveconsequences. Building greater con=dence in

managing tough situations with diplomacy, tact and credibility. Because con�ict is so common, each of us needs to This

report explores the extent and nature of workplace con�ict, bullying and harassment, and how organisations and managers

deal with them. Identifying source and types of con�ict. Collaborativ when properly managed, con�ict provides a chance

for us to learn from each other, to improve our work methods, and to build team solidarity.
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