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On the other hand, management is a function plan-ning, budgeting, evaluating, and facilitating that must be exercised in any

business Leaders perform the interpersonal role when they act as gurehead, leader, and liaisonLeaders perform the

informational role when they act as monitor, disseminator, and spokespersonLeaders perform the isional role when they act

as entrepreneur, disturbance handler, resource allocator, and negotiator But when they want to lead, they have to give up

formal authoritarian control, because to lead is to have followers, and following is always a voluntary activity Maccoby

argues that leadership is a relationship selecting talent, motivating, coaching, and building trust between the leader and the

led that can energize an organi-zation. When quality systems are successfully implemented and a culture of quality is

fostered, the results are lasting solutions that bene t individuals, organizations, and earlier research into leadership and

management: ”Leadership is an in uence relationship among leaders and followers who intend real changes that re ect

their mutual purposes.” (Rost, p) ”Management is an authority relationship between at least one manager and one

subordinate who Building on recent attempts in the leadership and total quality management literatures, this article

develops a theory of leadership for quality, focusing on leader traits, values, and behaviours based on underlying TQM

principles. House formulated a more elaborate version of Evans’s theory, which included situational variablesManagement

and Leadership Learning Objectives 1) Identify the four interrelated functions of management: planning, organizing,

leading, and controlling) Understand the process by which a company develops and implements a strategic plan) Explain

how managers direct others and motivate them to achieve company goals Management emphasizes planning, organizing,

and controlling to accomplish objectives, while leadership emphasizes creating a vision, in uencing, empowering, and

motivating people to accomplish Leaders have followers Leaders do not have subordinatesat least not when they are

leading. Many organizational leaders do have subordinates, but only because they are also managers. Contributions of the

TQM literature to the leadership literature are identi ed and discussed The differences between management and

leadership. Why WCQI. Leadership: the art of motivating a group of people towards achieving a common objective It can

be considered to be about aligning people to the vision of the business which means communication, motivation and

inspiration Management: a set of processes that keep an organisation Path-goal Leadership Theory The Path-goal

Leadership Theory was developed by Robert House, based on an early version of the theory by M.G. Evans, and published

in (House,).
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