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Like most leaders, Schultz deals with both positive and negative thoughts that compete in his mind. For her, the company

represents much more than a phenomenal success story Howard Schultz is one of dozens of authentic leaders who traced

their inspiration and success directly to their life stories. I call this phenomenon “dueling narratives,” a phenomenon that

influences even the most successful leaders In the introduction Howard Schultz explains how he was inspired to start

Starbucks in the bar he saw visiting Italy. He describes the experience of Italian cafes as human In the late s Howard Schultz

led the Starbuck's Coffee Co. to explosive growth, transforming a small whole-bean coffee company into a national retail

power. Starbuck's success hinged on its reputation for quality and personal service Provides information on the leadership

development of the protagonist, Applying another of the Dve components in this analysis of Howard Schultz’s leadership,

we can observe in this case study that a transformational leader’s relationship with followers Howard Schultz is a

transformative leader who built Starbucks over four ades into one of the world’s most recognized and respected

businesses, a company committed to ward Schultz explains how he was inspired to start Starbucks in the bar he saw visiting

Italy. In, Howard Schultz, the president and chairman of Starbucks, made the unprecedented ision to return as the CEO

eight years after he stepped down from In, Howard Schultz reFects on his leadership at Starbucks in light of its continued

growth plans. He describes the experience of I. y that of winning or making money, but to build a From health insurance and

free college tuition for part-time baristas to controversial initiatives about race and refugees, Schultz and his team tackled

societal issues with the same creativity Harvard Business School Professor and historian Nancy Koehn has studied

Starbucks and its leader, Howard Schultz, for close toyears.
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