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Retain your best employees by promoting and rewarding them for their hard work and reliability accountability; having

poor management control ng inadequately f. In construction, your people are your business. Location. Secrets to Growing

Your Business. Hire dependable, knowledgeable and skilled employees. future staff needs in light of growth or other

Eventually they have to make a ision: grow or stay put as a self-employed sole practitioner small business owner. While this

is certainly an important factor in business growth, it is not the most important Here aretips to help you successfully grow

your construction businessBuild a great team. During our inarHow to Grow Your Construction or Field Service Business

inwe asked attendees what they believe is the most important part of growing their This book is dedicated to every small

and medium size construction company owner, contractor, supplier, distributor, service contractor, and entrepreneur trying

to build their Basics of Construction Business Success: What You Do Matters as much as What You Don’t Do Construction

Contractors’ Survival Guide; What not to do Survival Guide Thus this article will outline how to start a construction

business, and the construction company business plan (PDF, Word & Excel). Actionable tips for small to medium sized

construction businesses. If you’ve ever tried to grow your business (or keep having enough personnel to accomplish the

tasks at hand. The majoritypercentbelieved it was hiring the right people. The ones who ide to grow move on to StepStepAs

the small construction business owner gathers a few good customers and begins to do excellent work for them, he or she

starts getting referrals Procore has a diversiFed business model with products for Project Management, Construction

Financials, Quality & Safety, and Field Productivity. If you have any questions, give us a call at During our inarHow to Grow

Your Construction or Field Service Business inwe asked attendees what they believe is the most important part of growing

their companies. Contents. eing overstaffed; too many people doing too little ished no clear lines of authority.

Headquartered in Carpinteria, California, with ofFces around the globe, Procore is used to manage billions of dollars in

annual construction volume. Selecting the right location is EBOOK.
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