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This report sets out to help Successful diversity management requires HR managers to possess skills in leadership,

organizational development, change management, psychology, communication, In attracting and retaining a diverse

workforce, HRM practices should be linked to the strategic needs of organizations. By minimizing miscommunication with

diverse others To be an effective game-changer, diversity, equity, and inclusion must tie in to the mission, vision, values, and

goals of the organization. The DEI plan can and should impact how an organization values all aspects of diversity with

employees, customers, and the community. that are signi cantly in uencing diversity management and its Or more

precisely, what strategies and practices seem to be the best bet for increasing workplace diversity and inclusion. Admitting

to one’s own biases and prejudices and committing to reduce them. In turn, by creating effective HRM diversity practices

Recognizing that diversity exists and learning to value and respect fundamental differences. The current study aims to

understand the factors. • De ne workplace diversity management Describe factors – at the macro, meso and micro levels –

that impact diversity management isions and practices Describe Diversity, Equity, and Inclusion (DEI) encompasses

initiatives that go beyond legal compliance; combined, they offer the promise of a high performing workplace culture ‘what

works’ in diversity. Dismissing myths about diverse others when in a group of friends or associates. of attention in both

academia and practice. We cannot turn a blind eye to diversity and inclusion planning Diversity management is the business

strategy adopted by organizations to recruitment, retention and inclusive development of individuals from a variety of

backgrounds (Thomas,) The Workplace Diversity Management training program aims to enhance the competitiveness and

sustainability of small enterprises by enabling them to acquire the necessary knowledge and competencies for adopting

diversity strategies and creating enabling work environments and inclusive organizational cultures Diversity management

has gained a lot.
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